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NEWCASTLE PERMANENT CHARITABLE FOUNDATION PROGRAM LOGIC MODEL EXAMPLE Version 1.2

[bookmark: _GoBack]Program: Because We Matter

Issue / problem: High rates of police intervention for family violence and child abuse. 

Goal: Stop family violence and keep children safe.  
Adapted from https://templatelab.com/logic-model/#Logic_Models_Examples 
	
OUTPUTS 
Planned process 

	
OUTCOMES 
Intended results

	Inputs
What We Invest
	Activities
What We Do
	Outputs
Expected Results
	Short Term Outcome
Results
1-6 months
	Medium Term Outcome
Results
6-12 months
	Long Term Outcomes
Results 
Beyond 12 months

	






· Program staff
· Trained volunteers
· Guest presenters
· Educational materials

· Classroom space
· Funding


	


Provide educational groups for parents.



	
# of parents served.

# of sessions held.

Amount of educational materials distributed.

	Parents are aware of the impact of family violence on their children and recognise abusive parenting practices.


Parents have increased knowledge of non-violent anger management and

parenting strategies.
	

Parents use non-violent anger management and parenting strategies.

	

Parents provide a safe environment for children, with appropriate limits, discipline, and structure.

Child abuse is reduced.


	
	



Provide therapeutic and educational groups for children.




	

# of children served.

# of sessions held.

Amount of educational materials distributed.

	Children increase their

awareness of safe / unsafe situations and develop safety plans.

Children learn strategies for

identifying and
communicating about their feelings.


Children learn strategies for resolving conflicts with peers
non-violently.
	
Children implement personal safety plans as needed.

Children effectively communicate their feelings.

Children use strategies for resolving conflicts with peers non-violently. 
	


Children are safe.

Children do not exhibit unhealthy coping or conflict resolution strategies. 

	What is the impact of NOT running the project?

· High rates of police intervention for family violence and child abuse continue 
· Higher rates of medical intervention 
· Higher rates of school/employment absenteeism/unemployment
· Increased protective orders
· Increased child abuse notifications and reports
· Increased interruptions to child development/social determinants
· Increased mental health problems
· Increased self-harm
· Increased alcohol/drug use
· Increased family/relationship breakdown
· Increased children removed/leave home
· Increased risk of homelessness
· Increased long-term physical damage
· Increased death

	
Assumptions 

· People refer to the program 
· People attend program 
· Key stakeholders participate
· Workshop venues available
· Guest presenters are available
· No additional waves of COVID-19 expected in the area
· Complex client issues present beyond scope of funding  
· Key staff don’t leave the organisation
· Funding adequate to deliver Outputs


	
External Factors 

· Media coverage of family violence and child abuse generates referrals
· Pandemic or other disasters disrupt project
· Key stakeholders organisational policies restrict physical attendance 
· Stakeholders reluctant to engage 
· Key stakeholder leaves organisation
· Demand exceeds supply 

	Are there any unintended results? 
(To complete during/post project)


The Charitable Foundation recommend visiting Community Sustainability Engagement Evaluation Toolbox for more information regarding program logic planning. 


NEWCASTLE PERMANENT CHARITABLE FOUNDATION PROGRAM LOGIC MODEL TEMPLATE Version 1.2 
Note: add additional lines as required. 

Program: 

Issue / problem:

Goal: 

Stage 2 Full Application requires minimum 3 short term, 3 medium term and 3 longer term outcomes.
	
OUTPUTS 
Planned process 

	
OUTCOMES 
Intended results

	Inputs
What we invest
	Activities
What we do
	Outputs
Expected results
	Short Term Outcome
Results
1-6 months
	Medium Term Outcome
Results
6-12 months
	Long Term Outcomes
Results 
Beyond 12 months

	






(What resources are required to address the issue / problem?)








	
(Application - Limit 50 words)
	
(Application - Limit 50 words)
	
(Application - Limit 100 words)

	
(Application - Limit 100 words)
	
(Application - Limit 100 words)

	
	
(Application - Limit 50 words)
	
(Application - Limit 50 words)
	
(Application - Limit 100 words)
	
(Application - Limit 100 words)
	
(Application - Limit 100 words)


	
	
(Application - Limit 50 words)

	
(Application - Limit 50 words)

	
(Application - Limit 100 words)
	
(Application - Limit 100 words)
	
(Application - Limit 100 words)

	
	
(Application - Limit 50 words)

	
(Application - Limit 50 words)

	
(Application - Limit 100 words)
	
(Application - Limit 100 words)
	
(Application - Limit 100 words)

	
	
(Application - Limit 50 words)

	
(Application - Limit 50 words)

	
(Application - Limit 100 words)
	
(Application - Limit 100 words)
	
(Application - Limit 100 words)

	
	
(Application - Limit 50 words)

	
(Application - Limit 50 words)

	
(Application - Limit 100 words)
	
(Application - Limit 100 words)
	
(Application - Limit 100 words)

	What is the impact of NOT running the project?

	
Assumptions (should be confirmed before beginning the program, have they flagged any risks?, detail in evaluation report) 
· Beliefs about the environment and community
· Consider these when identifying organisational/project risks

	External Factors (should be confirmed before beginning the program, detail in evaluation report)

· Positive and negative influences
· Culture, economics, politics, demographics
· Consider these when identifying organisational / project risks
	Are there any unintended results? (record during / post project, detail in evaluation report)
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